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• If there is a “maximum number of pages”, do not violate this rule – any 
pages past the specified number will not be considered, and this may 
cause your proposal to become non-responsive. 

• Note: If you proposal does not comply with any mandatory requirement, 
your proposal will very likely be rejected. Variances are allowed and will 
be considered, only when they are not mandatory requirements. 

• Call the Contact Person if you have any questions. Technical questions 
should be submitted in writing via e-mail or fax. Call to ensure they are 
received. 

 

Tips for Being Ranked #1 for Your Oral Presentation 
 

• Don’t repeat what’s in your book – they’ve already read it – that’s why you 
were short- listed. 

• Don’t talk too much about previous projects – talk about THIS project. 
• Tell the Evaluation Team what you will “do for the agency” – how you will 

ensure that this project is completed on-time and on-budget. 
• Inform the Evaluation Team of alternate solutions/ways to complete this 

project. 
• Do your homework. Learn about the agency. 
• Be sure your project manager attends, and is the lead speaker. Don’t 

bring personnel who aren’t on the agenda, or who will not be involved in 
the project. Each person attending should speak about the tasks they will 
perform on this project. 

• Use multi- media, i.e.; PowerPoint, handouts, video 
• Use graphs to show that your project team is available to start/complete 

this project. 
• You may briefly refer to another project you did, but keep it pertinent and 

brief – talk about THIS project. Exception: Mention how you helped 
clients save dollars. 

• Tell the Evaluation Team about your resources, such as your website – 
how it can be used to get pertinent, up-to-date information on this project. 

• Tell the Evaluation Team why you want this job, why you are the best 
contractor for this project and what special talents you bring to the project, 
and that you look forward to working with them. 

 
 
 

GOOD LUCK.   
THE ABOVE IS BY NO MEANS ALL ENCOMPASSING. 

BE SURE TO ASK QUESTIONS. 
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